Clay County Redevelopment Commission
Regular Meeting

April 20, 2004

The Clay County Redevelopment Commission met for a regular meeting on Tuesday April 20, 2004 at 7:00 PM in the Commissioner’s Court Room at the Clay County Court House.

Members present were Mary Jo Alumbaugh, Jack Braden, Rob Moore, and Bill Sisson.  Member Janice Gough was absent.

Clay County Auditor opened the meeting by giving the oath of office to those members present.  Auditor Dierdorf announced that he had given the oath of office to Mrs. Gouch the preceding Friday, as she was not able to attend the meeting.
IN THE MATTER OF OFFICERS

The first item of business was to elect officers of the Commission.  There was much discussion among the Commission members regarding the duties of the offices and the time requirements associated with each office.  Jim Coffenberry, of the West Central Indiana Economic Development District, commented that it had worked well in other counties to have the County Auditor serve as the Treasurer for the Commission.  In this case the Auditor would become an ex-officio member of the Commission.  He further added that Auditor Dierdorf had agreed to serve in this capacity, if the Commission so desired.
The Commission discussed the position of Secretary to some degree.  No members present were willing to serve in this capacity.  Discussion turned to having a person serve as Secretary who was not a member of the Commission.  Auditor Dierdorf offered that there were no restrictions to prevent this development to his knowledge, however the Commission would need to pay a person to perform this duty.  Currently, the Commission had no budget due to not having submitted a request for funds during the 2004 budget process during 2003.  Members were advised that an additional appropriation could be submitted at any time to the County Council for their consideration.  David Parr, President of the County Commissioners, offered that he would submit a request to the Council, on the Commission’s behalf, for funding for the remainder of 2004.
Rob Moore nominated the following persons as officers:

President

Janice Gooch

Vice President
 Bill Sisson

Treasurer

Joseph Dierdorf, as Auditor
Mary Jo Alumbaugh seconded the motion.  Motion passed 4-0.

IN THE MATTER OF MEETING DATES

The Commission discussed the regular meeting date for the Commission.  The Commission decided that the monthly meetings would be on the third Tuesday of the month, at 7:00 PM, in the Commissioners Court Room in the Clay County Court House.  The next meeting of the Commission will be on May 18, 2004.
IN THE MATTER OF POSSIBLE PROJECTS

Mr. Coffenberry indicated that the normal process for working with potential projects and prospective companies was to have one or two members meet with representatives from the entities interested in Clay County.  The following members assigned the following entities to work with:

City Of Brazil 

Rob Moore


Morris Manufacturing
Mary Jo Alumbaugh & Jack Braden


Pike Lumber


Bill Sisson

Members would be expected to update the remainder of the Commission during upcoming meetings.

IN THE MATTER OF TIF DISTRICT INCOME

Mr. Coffenberry updated the Commission regarding TIF districts, and more specifically, the TIF district located in the I-70 & SR 59 area.  The income in 2004 should generate over $30,000 for possible use by the Redevelopment Commission.
IN THE MATTER OF GARMONG & SONS

Mr. Coffenberry introduced Mr. Ralph Wagle, President of C.H. Garmong & Son Inc.  Mr. Coffenberry stated that in the future he may invite firms to address the Commission to further their education regarding the possibilities of what the Commission could do.  He also indicated that in no fashion was he promoting any particular firm or entity.

Mr. Wagle addressed the Commission relating how firms like his work with the Commission on various types of projects.  Mr. Wagle informed the Commission of the varied aspects of his company, and how each area could provide services to the Commission.
IN THE MATTER OF THE INTER-LOCAL AGREEMENT

Mr. Coffenberry discussed the possibility of the County Redevelopment Commission serving also as the Redevelopment Commission for the City of Brazil.  He mentioned that this type of arrangement was in place in Sullivan County, between the County and the City of Sullivan and had met with great success.  He further suggested that the Commission have Mr. Lew Britton draw up a proposed agreement for review by the Mayor of Brazil and the Commission.

Mr. Moore moved to have Mr. Britton draw up the proposed agreement.  Ms. Alumbaugh seconded the motion.  Motion passed 4-0.

IN THE MATTER OF ADJOURNMENT

The meeting was adjourned.

Submitted by:

Joseph M. Dierdorf

Acting Secretary
